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namsinsisziuanafiowslandadisaufanssususe afedl 3 nuh sefueuiic
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dHommsedldsunssiuamudesnsuazauaula agluseduan daade 3.83 dadiduadogean
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03Ans" oglusefuunn faede 3.82 1udiiusesann aumngauvessyaznaildlunis
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Tufade "msUszidiumnuivesesdns” egluseduinn didede 3.66 Amnufildsundanisdisu
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5) anansanseulvigilslaldanuda 0 0 5 5 2 3.75
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SINANLRRY/SLAUAUNIND 12
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AMARNUIN N

Useaenenns

A SrEti

Wwr.as.UGwoy gaauvna

Widgosrydrunisdanisadiuiuazuianssuy

9 SnerasdAad: 3o uastnalulad 8 msdaw
uKI3ne1doidovikg ® -

ukIIne1agiGoviky « w.A.2552
on.a.(A1sdan1sAdUS)

. Ins. 081-595-0424 ®  University of Maryland, University College , USA * w.A.2541
M.G.A.(International Marketing)
&4 E-mail : o uKnoidsidoviky - w.A.2537
pitipong.yecmu.ac.th, AA.U.(SgUszmaumaas)

pitipongecamt.info

@Us::‘iﬁmsﬁww

U99Uu 219158 SnerduAau: o uaztnalulad
UK1INne1deBeviky  (sze:zdainismvoiu 14 U)

-
R A wnssdvy

* Strategic Management

* Intellectual Property CEELEERAELD
- 3InAdUWUS

+ Intellectual Capital EQs R
- UnAALILANAUWUS

* Knowledge Management

®  3SnsidedAau: 3o uazinalulad

W.A.2550 - UpdUu + 912150 (dau/398/uSn1s5u1n1s)
W.F.2555 - DUTAU W.A.2563 « AruuGaong1doy (USKISaVANS)
W.A.2555 - U23U0U » savAmuuddieddeuasiinAduwus

(uSKisvIuddeuazdinAFuWuS)

® wKIdnsrdsuasn-tfoviky

W.FA.2554 - 2553 = 0390150 (aau/398/uSmisivinis)
s uwKIdIngrdsudwWikacn
W.A.2552 + 010150WLA L (au)

ﬁ Reward

* Excellent Alumni 2012: rewarded by Faculty of Political Science
and Public Administration, Chiang Mai University, Thailand

54




9 Sng1dedAad: 4o uaztnalulad
uK1Inedsidoving

R Ins. 084- 613-3930

&4 E-mail :
chalermpon.k@cmu.ac.th,
k.chalermpon.camt@gmail.com

-
R A uissdvay

* Strategic Planning and Policy
+ People collaboration
(civil society) and community
studies

* Project management
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% 15030401

ey

2.as.laauwa avdad

AdgrvirydrunszusunisuaznisdanisaniudluavdAns

a a1sdAnu
[]
[ J

University of Tsukuba, Japan * w.n.2560
Doctor of Philosophy (Funded by JSPS ROMPAKU)
International and Advanced Japanese Studies

a University of Tsukuba, Japan * w.f.2548
Master of Political Sciences
(Modern Culture and Public Policies)

o ukdnoasidevlky -+ w.A.2545
sgAmaasukiteuiia (mstdovaisunnsav)

®  Eastern Asia University and Khoo Khaeng Business School *w.f.2544
Mini MBA (First Class Honors)

®  ukiInsrdviGeviky - w.m.2535
Aadmaasvauna (mmNs"\)ma)

@ JUs:3aaismiviu

Uo30u 219156 Snerdsdau: do uazinalulad
ukIInerdsideving (szozanismviu 12 U)

s 3neidsdAad: 3o uasinalulad

W.A.2561 - U9QUu * s duzenmisgudufsdadna
(398 /USN1S38111S /USKISDVANS)
W.A.255] - UDQJU ¢« gIsgds=NawITueimsianisAdusiazul

{aau /38 /uSmisIuIms)

ﬂ? Research Project

W.A.2564 - IasomisWaurdunuutn3aodns tHanisWuuINakaayusy “insavus:aiuna:
indauddluldidonangunsal anudoindovldlunsiiZau” neldouds:uim
aduauu As:nsIvANS gaudAnwl Inermaas 3dsuazujoassu SHuAY
amuulne-wasou
TasomsWuIssuuaIsauinAians)vurunswensdiva losukiSnsraoidoving
meldouds:uiubusioldukidnerdoidoviki
Tasonismsdanisadiugnisiseidanisiius:Toviidoyusu doau “Tnsomsonszau
AisnaviAeIdndnum pOUnyyIv1d0uNas3anoiwusssu” Sdnviunmu=assuns
Ms3doukosd

+ Inspnisujanssu E-San Live Streaming Uwaawasuf18n20aa nIsioviAgd
yusuladaudse [nsomsuianssu udavinaluladlunu ddavivuioassuukosd
(2vAnISUKITU)

+ miswaunnalulagiadoussv (Virtual Reality:VR) tWotWunny:AwSuDDUAAINS

mumsuwnddiunisquaggvaig lasonsivouazuionssudrinoiums3Toukosa

Kaklilasomiswouuius:naunisiku (Early stage) U 2563 @dnviudviasu

3aisisuulanaivuazvulagau (aas)

[asvAisons:dussAdISUGU (Boost up new entrepreneurs) d&dnAviudviasy

JakAvsuulanaivuazvulogau (aad)

W.A.2564 -

W.F.2563 .

W.A.2563

W.A.2563

W.A.2563 -

W.A.2563 -
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-+
2240 NARIT
~

2.as.9Aswa duuasau

Adorvigdrunmisdanisanuuazuianssu

a asdAav

uK1dIn@r1avIioviky - w.A. 2555
on.a.(n1sdan1sAdug)

9 Sng1dedAad: 4o uaztnalulad

° UKIIN1d8TUIAS - W.A. 2547

uKI3ne1doideving us.u.(msdans)
a University of Missouri ,Columbia, USA + w.A. 2538
R Ins. 081-885-1500 BS. (Business Administration)
& E-mail : . Us:idnisiiviu
] =

acrapol@camt.info .
U9220u 219158 SnerdsvdAad: 3o uazinalulad

wKkIIndsdovind (s:ezainismvoiu 13 U)
® SneidvAal: 32 uazinalulad

~ W.F.2563 - U9a0U » savddwnsmsauduianssuuazmssamsinaluladadna
I ﬂ)'lulua)li'"g (398 /uSnis3uInis)
* Business Intelligence W.F.2562 - 2563 . Us:s1uAmiznssunIsUSKISKANZas
nIsyanIsAdIuSUHazudanssy
(uSKisKangas)
W.A.2553 - 2559 -« savamuddiouskis ua:dideamud
(uSKisdruunna A1sdu ulsursuazuwu)
W.A.2550 - Ud0U » 2191546
(@au /398 /uSmisiuinis)

® wKIdnsidsudwikasw

W.A.2548 - 2549 « a191sd
(@au /398 /usSms3v1ms)

iﬁ?Academic Services

1.SME's (Startup) Project 2017-2018 7. Speaker in Upper Northern Provincials
2.SME's Online Project (1),Budget planning (2011) workshop
3.Advisor to Jinalak Sa Paper, Chiang Rai, 8. Guest Lecturer, Mae Far Luang

Thailand (Value added toward Creative University, Chiang Rai, Thailand

Economy) 9. Speaker "Direction of Tourism Industry
4.Head of SME’s Creative Economy Project  and Strategy for Mahongson Province”

(Northern), Thailand 10. Speaker "Fundamental in Financial
5.SMEs, Train the Trainer Project Management for Entrepreneur”
6.Participate in Planning and Budgeting

for Mahongson Province
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9.0S.QUYSY WOUWUSISSINW

Adornydrumsdanisanuguazuianssu

8 aisdnu
L]
[ ]

Zhejiang University, China * w.A.2558
Ph.D.[Management Science and Engineering
UKIINY1aTIABOSAIFOS * W.A.2543

9 Sng1dedAad: 4o uaztnalulad

uKIIne1dsidoviny ®  n.u(iAsegmaas)
uK1Inedviievisy - w.A. 2540
&, Ins. 081-746-6285 ®  a.u.(3Adnssugaaiknns)
~—
& E-mail : Us:idinisiiviu
danaitun.p@camt.info, .
danaitun@yahoo.com U220u 919158 SnerdsvdAad: 3o uazinalulad

ukI3nerdeidevikl (s:e:arnismviu 15 0)
® Sne1dvAal: 32 uazinalulad

o W.A.2563 - U99U0U » savamuddisusnisdvoavuazisse
R A uisedvay (Fanssuusmisdvay S9ouaz3ina)
« International Logistics and ugU 2563 - Udlu - Us:siuamznssunisuskiskangas
Supply Chain n_1550szn)1u§ua:u5nnssu
¢ Thailand-China Logistics . [usmtshan%ms]
d Touri W.A.2559 - U9d0uU + 9191sdUs:in
e euriem (@au /398 /uSn1s3u1ns)

s AslAsSEIAAas uKI3nerdswigw
W.A.2544 - 2549 - ai9i1sdUs:i
(@ous:=audsSyryns)
® usdn gvaswdvau
W.f.2540 - 2544 -« 3Jadasdiowaan
(2 wununazusuusous:=ansniwniswan
A1SADUAUANINIWAISHANOIWLIASTIU QS 9000)

ﬁ Research Project

p N
- =y 1. An Analysis of Chinese Tourists Behavior (2018): Project leader, granted
‘é\l. ;k?z? by National Research Council of Thailand
.y 2. Evaluating the costs and value chain analysis of Thai fruit for exporting

to China on RI2 road (2017): Project leader, granted by ARDA

3. A Tourism Demand Chain Analysis of The Chinese Tourist Market (2016):
Project Researcher, Granted by National Research Council of Thailand

4. "Database management for “Unseen” destination in Northern Thailand
provinces (2015) : Project Researcher

5. Chiang Mai 2016-2016 Smart Tourism Strategic Planning (2015) : Project
leader
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A
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CAMT

Diaienl Sehas

150 30401

ML S
EATEEy

2.0S.992S81 A1dAYS

P 2 - = >
HI’UEIJl:l"lﬂ_.l(‘I‘II..Iﬂ"ISUSH"ISIFIS'DFI"ISlla:ﬂ‘lSJIFIS'I:HlﬂSBﬂ"IS

AIsAAuYl

Oxford Brookes University, United Kingdom * W.A.2562
Doctor of Philesophy (Real Estate and Project Management)
s  uUKIne doGovikd - w.A.2552

FAdASSUAIANSUKITAITIO (FIAIASSUILA=AISUSKISVIUADASID)
s wkidnardofooikd - w.a.2542
amilngassumaansUaufia (anidognssuy)

=

wKIInerdasdeving
Sno1dedal: 3o uazinalulad

t. Ins. 064-144-1545

53 us:3@nismvu
U220u : 219158 wKIsnerdsBeolki (szu:1daiarsiiviu 10 U)

Sneirdefial: o uazinalulad
W.A.2564 - Doa0u « UAUAKGIAY I8 AMUEEIUAISUSKISUIOSTIUS UL ISO30401
W.F.2553 - Upgdu » 212154 (dau /398 /uSmisiuinis)
W.FM.2555 - 2557 Wa: W.A.2562-2564 « 1aUIUAISAMENSSUNISUSKISKANGNS
® Hmtﬁﬂﬂﬂssl.lﬂ'laﬂg n'lSD('ITI'ISﬂ:I'ILI§lla-‘LI3FIﬂ55IJ
W.A.2552 - 2553 » ddopanunazddoaise (dau/3ve)
® am:aaidoesassumians
W.A.2552 - 2553« (iioedaunazrudelide (asu/3d)

&4 E-mail : [
achara.k@cmu.ac.th,
achara.k@camt.info

A anndsdmney

* Architectural and Interior Design
* Architectural Drawing and

Presentation (AuteCAD, Adobe » The Construction of Health Science’s Dormitories

Photoshop)

Urban Planning and Development
Project Feasibility Study and
Project Evaluation

Construction Engineering and
Management

Project Management (PM) (such
as Project Planning and
scheduling, Project Monitor and
controlling, etc.) (Using Microsoft
Excel and Microsoft Project)
Quality Improvement for the
project

Knowledge Management (such as
knowledge creation, knowledge
transfer process, ete.)
Innovation Management

Social Network Analysis in
Construction (using UCINETé and
NetDraw software)

ISO 30401: 2018 Knowledge

W.H.2552 - 255% « gaonisinsonis (Mouduirivauoiunaadioudmisliasenis)

o International Project Administration Company Limited
W.A.2550 - 2553 » piaan1slAson1s (rwukudaupueiuiaadiouinisiasons)

®» am:zaailosassumians
W.A.2543 - 2553 « gidsdaula:3ne1nsussoo WAL

® AmzIAIASSUAIAOS

W.A.2551 - 2552 « Un3dwe [lAvdayaninauiu, 31As1:AHanIsise

. dofA1siaeiu)

» misiiginiAsvukoUs:inalne
W.A.2549 - 2550 » Aarmzauassums msuiluvlywimanmeaAgugdssunid

diwaasuazlasvasio

s amdu3deinermansuazinaluladukosd@ ani3dey
W.FA.254% « pouzn1o1ud (Sof (s @enassiusiu “lamruoifaodu Siksumsaanuuuamuii

@ovdafuasmsiiaadidamsufdtmsmesnoimans ™)

» International Project Administration Company Limited
W.A.2545 - 2549 - aniJln (aanuuuuazAlunuoiuiaasiod)
® International Project Administration Company Limited

W.A.2545 - 2547

* Awviuaniddnarair-Iaansiad

(dudusiems “kualiu” aanotmamoton 7 UBC, dudusiems “anfaladw” aanamAnwdan 3 uasdao 11}

ﬁResearch Achievements

= 2020 - 2021 Soclal Network Analysis and Knowledge Transfer Processes in Newbarn Intensive
Management Systems Care Unit [NICU] of Nakarnping Hespital in Chiang Mai
= 2011 - 2012 An Asset Management Strategy and Framework for Chiang Mai University
« 2010 - 2011 Study of o protetype housing development, and facilities Housing for the elderly:
A case study of Mae Hong Son Province, National Housing Autharity, THAILAND.
« 2008 -2009 Frojeet onUrban Develepment Flan and Slum Prevention Flan Moe Hong Son Frovince. National

Housing Authaority, THAILAND.
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9 Sng1dedAad: 4o uaztnalulad
uK1Inedsidoving

R Ins. 089-031-2121

&4 E-mail :

ratapol.w@cmu.ac.th

A uidsdvay

« nunviynya (Intellectual
capital; IC)

* misdanisadu$ (Knowledge
management; KM)

* misUisvSavIN3dWauvunnAu
idoussu (Total productive
maintenance; TPM)

* misdadulduvukarinkaronmun
(Multi-criteria decision making;
MCDM)

+ as:uounislasvurv1V51AS1IR
(Analytic network process; ANP)
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=y

8 asdAav

uk1Inalavidoviky - w.A.2559
on.a.(n1svanisAdug)
AW1avASAINKIINY1AY * W.A.2551
JA.U. (JADASSURNAIKATS)

UKIINEIAVITEVIKL * W.A.2547
JA.U. (JAdASSUQAIKATS)

@M:Sﬁmsrh\nu

UoUu 219158 3ne1dvAad: do uastnalulad
ukIInerdoifeving (s:esdarnisiiviu 11 0)
5ngrdsAad: 3o uasinalulad
Sud1Ay 2563 - U9U0U » savmaas1aisd

(aau /398 /uSn1sduIns)
SudIAW 2558 - Sud1AU 2563 « dudumansioisd
(aau /398 /uSmsiuinis)
lwigu 2552 - waAdA18U 2558 -« 219180
(@au /398 /usSnis3uvinis)

usdn as:tovas:arsine sida

LWWIgU 2547 - GurAu 2549 -« SaonswWouuis:uuviu
(Wouurunasgius:uuoiu (1SO))

lBIgU 2549 - AUAIWUS 2552 « Sacnsuan
(USuusous=ansSniwnisHan)
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Digital Srhas

WFA.QS.SSIWS WEWK)

Adernydriunmisdanisadiuuazudanssy

8 aIsdAav

L]
®  ux1dneravideviky - w.A. 2555

Jn.a.(asdanisAdug)

¢ Staffordshire University, UK « w.A. 2550-2555
(Strategic Scholarships for Frontier Research Network for the PhD Thai

9 Snerdsdad: do uastnalulad

uKIdnerdgidoving Doctoral degree Sandwich Program from Office of the Higher Education
Commission, Thailand 2008)

¢  wKI3ne1dvideviky - w.A. 2548
AY.U.(Msdaumudvaguidunividivus:=ing)

R Ins. 091-451-6614

®  UKINI1AUWITW * W.A. 2546

&b E-mail : AA.U.(MUISVNYY)
teeraporn.s@camt.info,
teeraporn.s@cmu.ac.th

@Us:iﬁmsﬁww

Uo0u 2191sd 3ne1dsAad: do uasinalulad
- SHS
I ANUITEITIY uk13nerdeidevikl (s:e:arnmismoiu 9 U)

e SneidedAal: 3o uazinalulad (aau/358/usn1s5uins)

. P " 5
Knowledge Management W.A.2563 - UDU0U * assunisasdaus:idus:uunisianisaniugnmisiu
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Less Tangible
More and more of the assets of S&P 500 companies are patents and other intangibles

Why KM?
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KM for an organization
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KM policy & strategy to support Org Vision Strategy

e 12CHNOIOEY |

Building a sharing culture Knowledge Management System

KM process

( AM l !émqgmnnaﬂ.nga:lns s
TEM

Knowledge and Innovation Management (KIM), College of Arts, Media and Technology

Chiang Mai University ‘ ! olrpi elleti; Vodaiad 7o CERTIFD

76



WNATUTENOU T8 UaTY ”Iﬂiamﬁmmiaﬂﬁmmi (Knowledge Management)”

A01TUITIANSIENERSLVATH (BIANITUINYY

KM for an Organization

KM policy & strategy to support Org Vision Strategy

Cultural
‘Context

Building a sharing culture Knowledee lanazement System

KM process

bsi
S CAMT(E) =T
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ ' SR M AT

Chiang Mai University Catema b, viodia sr e nelcay CERTIAIED

KM for an Organization / Strategy

KM Strategy -> supports Vision & Mission

Org;
\Vision

Missions

Strategies

l I 1
oo [ oo Jov R

Where are we now?

bsi
é /\MT 13030401 .
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘
Chiang Mai University ! DRI S e e Ll

7




wNATUTENOU T89UaTY ”Iﬂiami%’mmsaqﬁmmi (Knowledge Management)”

A01TUITIANSIANERTLIATH (BIANITUINYY

KM for an Organization / Strategy

anuaenToa KM de Sduviend / a1sna

Anevied
o et a
“iWuasdnsidinnadudadiusolWinvudaaauu
o o - o a LIRS
fasnenszavaunwiiavssry wasdadiunmainuiiosediabbu

AN 6 LATMAN
Aiunis dnlluging ain ygmadiy afeTausi af1sgudnana
i 1 P £ « - | : | A
vl sodipadle | Useaumaaii ol hntaidou madeuiiiu
msliuinTg ABUAUDINTS biai  dslBaw g e solvifhuuds
solihuey  Wewes | dluins g meldvdn  naw
seuuidiouro Useanwu way G TEL ;
ulsuiyosd
a1 KM support

Lot
A bsi
é CAMT(Sp) 22080
. KNOWLEDGE MAMAGEMENT SYSTEHS
Knowledge and Innovation Management (KIM), College of Arls, Media and Technology ‘ ’ il e s A CeRTIAED

Chiang Mai University Thang was uherey

KM for Organization / Strategy

KM Policy

wlwurwdunsdanrsng

vina

Fer AT : % i ; - o
sl wiunsdndenseamives s duhiledaihlssdnd nagie
FavaeAns uasuTITANYRIE Anaia uileseed pvadanaefepinadns Talédmuaulingg

: P
Frunidanirn g il

L i uanng anndla waeaindnuedcanaaims Widtuiiruddguas sy
gpanisdanmmiiesnstannadnsldiiluasdnsuamedoeg

2 afuSmusrrsdinanssuno B finmbeudildhhbegnaltilunsuidim
oidugvsia lanjmhldyannidianinieanang Soee Sfauadtfrenisufofaea:

= A e g - foa
fladaivin e lifisnmaimasiuizninmsnsdog

3_atfumgun s Semsednanurnn s demmradihiluean ausieedalod

wiegeAldlunadvnu Weymansnasduvanmiod-tilfie

a_wiuainaeadasdluaadnus S HR R i sitiiluasdns Ve sauniag
uazariarmidnr g Wadugudnansdouiusalmiooud anas

5. duimisnnsrduildid iy aduayuovsdnduriduntsdonrsaanidertasing

+ = A . % AP - >, . - 5 +
anifafunivewifludun sdanserniliuiyaaing Woaiiirossmsimiusdng

Vi N 28 vapenin wa. 2863

DS1
é CAMT(€0) 503040
5 KHOWLEDGE MANAGEMENT SYSTEHS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ ? e cETInD

Chiang Mai University N

78



WNANTUTENOU T8 UETY ”Iﬂiams%’ﬂmsaqﬁmmi (Knowledge Management)”

Knowledge and Innovation Management (KIM), College of Arts, Media and Technology

Chiang Mai University

A01TUITYANSIANERTLVATH (BIANITUINYY

KM for Organization / Strategy
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KM Team
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KM for an Organization / Planning

LWuULuNNIs9anIsAuS
KM MASTER PLAN

1) 2562 - 2567
avudsuusolvulssunny 2564

< 5 « .
UHUNLENISDOMISOUIND WS o e
DRI IS FBNSInSAN 2

A ' bsi
é CAM 1SO 30401
v, KNOWLEOGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ ? s o N i A i CERTIAIED

Chiang Mai University ohana wsuther

KM for an Organization / Planning

nsaufiANTYNSANTULIUNISHTANISADILG
(KM Operational Framework)
Uoudstuiou 2563 - 2567

s:510a1 5 0
(0 2563- 2567)

ASWIVUBSSUIKONISISOUS
Tavidouluowadws

ons:Aus:uU

nra:0smisfiunissansu ""sa.‘{,“;::;’;ﬂ"s
2 = mMsIaNIsAIUS
HNS:AUSIULUSKYS
domsanug o 5 -
L= . I
Action plan . “ -

A bsi
‘. CAMT IO HaE .
KH A
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology S0 g wf futs, Vedla £rd Tes po CERTIFIED
Chiang Mai University y g v o

81



WNANTUTENOU T8 UaTY ”Iﬂiams%’ﬂmsaqﬁmmi (Knowledge Management)”

A01TUITIANSIANERSLVTH (B9ANITUINYY

Knowledge Management in an Organization

KM policy & strategy to support Org Vision

Strategy

ol ; Knowledge Management System
Building a sharing culture 5 5 Y

Process

KM process
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KM: Process

Marquardt Beckman Wiig Kucza Becerra et al 0'Dell & Hubert
(1998) [21] (1997) [22] (1999) [23] (2001) [24] (2004) [25] (2011) [26]
Acquisition Identify Development Identify Acquiring Create
Creation Capture Acquisition Sharing Selecting Identify
Transfer & Utilization Select Refinement Creation Internalizing Collect
Storage Store Distribution & Collection & Storage Using Review
Deployment
Share Leveraging Update Generating Share
Apply Externalizing Access
Create Use
Sell
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KM for an Organization / Process
Implementation
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KM for an Organization / Process
Implementation
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KM for an Organization / Process
Implementation
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KM for an Organization / Implementation
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KM for an Organization / Strategy

i CEOQ & Top Managers

Policy
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CKO & KM team 5

' 5 CKO & KM team
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KM system
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Maonitoring Implementation
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Knowledge Management in an Organization

KM policy & strategy to support Org Vision Strategy

Cultural
Context

s . Kno;rvled e Management System
Building a sharing culture 5 & Y

KM process
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KM for an Organization / Culture
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KM for an Organization / Culture
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KM for an Organization / Culture
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Knowledge Management in an Organization

KM policy & strategy to support Org Vision Strategy

Cultural
Context

Building a sharing culture

KM process

bsi
‘ C/A MT IS0 30401
KNOWLEDGE HAHAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ! o s v et

Chlang Mai University



wNATUTENOU T189UETY ”Iﬂiamﬁﬂmiaﬂﬁmmi (Knowledge Management)”

A0TUITYANSIENERSLINTIR (BIANITUNITYL)

KM for an Organization / Technology

Communication Capture

Community Q&A forums Digital video and audio
Ask the Expert forums Lessons mgt system
Yellow pages Team blogs

IM Shift blogs

Blogs & microblogs Wikis

Video conference, phone, word
email, meeting

Internalise Organise

Search Wiki

E-learning Portal

RSS SharePoint
Community blogs Lessons mgt system

Lotus Notes

Culture Social networking
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KM for an Organization / Technology
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KM for an Organization / Technology
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Knowledge Management in an Organization

KM policy & strategy to support Org Vision Strategy

i s Knowledge Management System
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KM is People
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KM for an Organization / People
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KM is People

Knowledge Worker

1. Those who own valuable knowledge for the organization they work for

2. Those who know how to make knowledge productive

3. Those who are self-motivated

4. Those who have team-work spirit

LEADING KNDWI.EDGE WORKERS
AND THE POWER OF EXPERTISE
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Knowledge Management

SYMPHONY ORCHESTRA
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Tacit and Explicit knowledge

Easy to identify, store and retrieve
Challenge: access to use it

Source:
hitp:fiwvev knowledge-management-tools. net/different-types-of-knowledge. html
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Type of knowledge

m » Know what is it : 7
» Know howtodoit |
B Knowwhytodoit
m » Know who has experience, .,_._;J{

who is an expert
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KHOWLEDGE HANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ ’

CERTIFIED
Chiang Mai University Deleia ot M. et i T vk

Knowledge definition

Hideo Yamazaki: The pyramid of knowledge hierarchy

Knowledge embedded in humans
Used to create advantages

Information that has undergone the processes of thinking,
comparing, and linking with other knowledge
Used for decision making at anytime

Information Analyzed, synthesized and measurable data

Used for decision making in limited times and current situations

Data Fact, raw data or unanalyzed numbers

bsi
‘ s /\MT 150 30401
KHOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ y iy

cermfien
Chiang Mai University otegn i Mot 18
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ASLUIUATIFTANNITAINNG

Knowledge Management Process

NS:USUMSTAMSALE Us:Nnoudos 5 duaouiaifny

NasuUseou

leltr)\‘\:lnllr

L NIsSWeUUN

wwewre Kool

nsYau

AR SIUSOLN W

nasdisoo

e SINERHN MG

iy e U v

!!‘I»!’J‘VlNll,ﬁgﬂ‘if’)‘Uﬂ1§§ﬂﬂ1‘§ﬂ']13~l§

:u 9 I3
‘/llu']‘ﬂ'lﬂ ﬂ’]iﬁ]ﬂﬂ’liﬂ?’lﬂgi”@ﬁﬂﬂi (KM in organization)

W 9
‘/ﬂiﬁl‘]_lﬂ'lﬁ]ﬂﬂ'liﬂ’ﬂllg (KM Framework)

Qs

‘/ﬂﬂﬂﬂﬂ’fl'lﬂlﬁ'lﬁﬁ]ﬁ AT (Key success factors)

F et
D51
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HHIMWAZNIBLNIIAMIAING

[ d
v imamsdamsn113314enns &M in organization)

é C /\MT IS0 30401
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Knowledge and Innovation Management (KIM), College of Arts, Media and Technology Wi cexnAto

Chiang Mai University

LY qd
ummamiﬂﬂmimmgﬂumﬂm

[
AN LURIANT

°  ANFRNINNNY U170 Iund T ldiuen

W-Jd o [ = 1 6 ]
o anufnianudrAuarianAluesins gdaulua
s =y
azug lilaiin1rataanin oo

o mstnamanaufliaulivinlig@aanng
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v qd
l!‘lf!'ﬂl”lx‘lﬂ1‘§‘i]ﬂﬂ1ﬁﬂ313~l§]ﬂ@ﬁﬂﬂ‘i

whvisne (Aims)
o 1 I~ .
— M35 el uszuy (Systematic)
s mﬂ%’%’agauazmmg”zﬁamiﬁmm (Information and knowledge to grow)

Y o Y ! .
— msldanudiemsadeassa uazaiaguai (Creative Value)

D.

9/

— ANz aud s uauimuzay (Right Knowledge to Right people)

&

-~

— aMuEnnuna” uay “waiiies” (“Just in time” and “Just enough”)

al

Lot
VN bsi
Q C AMT ISO 30401
KNOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ - e e
SRS

Iihiang Mai University CERTIFIED

LV q
!l‘H’ZmNﬂ]ii]ﬂﬂ‘l‘iﬂ?]?lgluﬂﬁﬂﬂ‘i

d
5218511 (Benefits)
— AR (Lower Risk)
— 1441 1@u1nU (Higher Reuse)
s ﬁﬂtﬁ%ﬂﬂﬁﬁﬂuj’: (Promote learning)
A a Y] o 9)
= INNAUNTNINIYG (Increase Knowledge Asset)
ﬂﬁgﬁ1 (Problems)
— 'l Ta (Silos)
w oA g .
— N150NY I8N (Hoarding)
1 9} .
— 15707 1U (Resistance)

( A bsi

Q? CAMT ISO 30401

KNHOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ g i
Chiang Mai University ot dnkad Tecs ey
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HUIMILAZNTOUNIFIANIIAING

v 230UMITAMIA1NG (M Frameworl)

Y Y bsi
(- cAMT(G) =
ENOWLEDGE MAHAGEMENT SYSTEMS
ledge and | ion Manag t (KIM), College of Arls, Media and Technology ‘ ; Gl v A1, Vo s Tt CERTIFIED

Chiang Mai University

NIBUNTIANIADING (KM Framework)

Cycles of continuous improvement

(How leading organizations achieve great results in knowledge management)

ustaing Evolve

y A&
NNHADBIS

IHﬁ'I'lﬁjI'll:llll]]‘ll[lllll'fl[lll o
TIRMINIA

Value Proposition
Identify Critical knowledge KM Strategy
KM Direction KM Road Map
Business Buy-in

Detailed Project Plan Dynamic KM Program
Infrastructure Plan {Embedded/Valued/
Budget Evolving)

Source: https:/fiwww.apqc.org/expertise/knowledge-management/start-km

A bsi
T CAMT(9) 2294401
K
Knowledge and Innovalion Management (KIM), College of Arls, Media and Technology ‘ ' e —
Chiang Mai University T Gvag vl wiensy
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ﬂﬁﬂ‘l.lﬂ"ﬁ;]’ﬂﬂ'ﬁﬂ?"m% (KM Framework)

Cycles of continuous improvement

(How leading organizations achieve great results in knowledge management)

ustuin Evolve
‘all o Actio

esign & Lanneh K 4
y g & i g NAETDEI0 A
NANIEAIL (N 1T NIAHANNAgNTRN N150oniY & HANTERN

R
NS

qruri A dHoL (Value IProposition)

gl o o e e
ssinG nanan (Identity Critical knowledge)

NHEAIN N5 000150 nuﬁ' (KM Direction)

N1THONNIGTN0 (Business Buy-in)

Source: hitps/iwww.apqe.org/expertise/knowledge-management/start-km

/\MT IS0 30401
KHOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arls, Media and Technology ‘ ’ ot

s a TeIree ERTIFIEO
Chiang Mai University s e e Tz

ﬂ’iﬂ‘]]ﬂ”li%]lﬂﬂ'l‘iﬂﬁnl;%' (KM Framework)

Cycles of continuous improvement

(How leading organizations achieve great results in knowledge management)

Sustain& Evolve
1l to

y ) g ; NIIEDHAE
NIANASAH (NIST UL} NUNANALNGRAL MIDONIUL & AN

e
LMIATRER 1 ]

*  NAYATNITIANITIATL (KM Siraleey) ¥ mﬁmiwﬁﬁmuﬂﬁn‘iﬂaqﬁu

¢ i (KM Road Map) : ﬁg“‘nia“n“mﬁ“ﬂ“a

* misesnuLTLARIELN ST
° gpuwauazdnuaNuMAyveslema
° psmvualasamnihaessuazavil sz

Source: hitps/fwww.apqe.orgfexpertise/knowlkedge-management/start-km
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N3BLNITANIIAIING (KM Framework)

APQC’s Level of KM Maturity

Continuowsky

5, #ikM dsoglunszinumsuinvesssdng (uianssi) e i

\
Y i
4. fimsduiiums KM yWariassdns@miiiiy Tona) Level 4 tMoasurad and J/
Optimize udaptive h\ -
y j
3. thnasgruninnumsianisnang b i
\1
|
o o .
2. fimsduiums kM meluesdns dindaunininy | Lovel 2 Localizad and y,
E Develup repuatable practices o

L

|

L. fivinnnms @innuaszniin Level 1 Growing /'
{nitiate awareness :

bsi
C AI I I !Sv\vgtlwgugaﬂlgg SYSTEMS
I
Knowledge and Innovalion Management (KIM), College of Arts, Media and Technology ‘ ’ RrunffffiweBiof J—
Chiang Mai University

‘ C AMT I1SO 30401
KHOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ !

Chiang Mai University

NIBUNIIIANIIAIING (KM Framework)

Overlapping Human, Organizational, and Technological

Factors of KM

People

(Workforce)

Organizational

Processes

T —
/}ﬁ{)wledge
-

Technology

(IT Infrastructure)

[F\

Source: Awad, M., E., and Ghaziri, M., H., 2004, p.3

Cekan A \ oc -| CERTIFIED
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NIOUNITIANITAIINT (KM Framework)

AMIIAMINNGIND “A ’J'mi ” (working with knowledge)

o aruiianuai Inadeu (flow)
- A oA

°  fimsnlaewn)asedaneiied

°  nABMIIANEBIANT

' o Y a e
o whunaTulatwwdlultsdrauanonssuvesny (human
I'd 1w d ar I d
activity) Tussnnsnedauihwialovesnssanmisnnugluesdns

b4 d =] EY w o P o '
o o lussnaiiunnuimedenuaenisnesdamaiuungy
(ATRUIY YUY Lasuulgiia

bsi
C A ISO 30401
Knowledge and Innovation Management (KIM), College of Arls, Media and Technology ‘ FHOVLENGE IAUAGGHENT SYSTEHS
Chiang Mai University ' : ’ Gt u i e fra Toct g CERTIFIED

AFBUNIDANIIADINT (KM Framework)

Cycles of continuous improvement

(How leading organizations achieve great results in knowledge management)

4
nsioHo &

Derign & Lannch KM Appreaches

s L
nlﬁni:ﬁ'!‘u (NSO ) NN anERAL NISBANILL&E N1 KM

TN

* uguniyu Injanii (Detailed Project Plam)
*» Auairyu (nfrastructure Plam
* anlizmn(Budget)

Source: hitps/fsww.apqe.orglexpertise/k ledg jement/start-km
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launiin

NFBLNSIANIIAIINT (KM Framework)

Cycles of continuous improvement

(How leading organizations achieve great results in knowledge management)

Mool &

3l v e Al e '_
NIGNTEQ U (NI DARANNNAgNGRA T0DNILL & ETNT M

S
1NN

nnsdnnAzAA ML - lavualin

Dynamic KM Program
(Embedded/Valued/Evolving)

Saurce: htlps/iwww.apqc.orglexpertise/knowled nt/start-km

GIERY g g

bsi
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Chiang Mai University 3 Uohrity
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o/

‘/ﬂ‘i]'gl}ﬂﬂ?‘luﬁ'l!%‘i]ﬁﬂn"l 8U (Key success factors)

bsi
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A0NUUITYANSIFNARNTLAITR (aaﬁmiumm];)

ﬁ%%’ﬂmmﬁu%ﬁﬁ]ﬁ@_ (Key success factors)

Key success factor of KM and competitive advantage (Heisig, 2009)

1, tTafeiajaiiunyee’: dmusssn — fau— arudughiy
2. A4ANT: NTZUIUNNTLALIATIAFY
3. malulad: Imm%’wﬁugmmmﬂwaLmﬁ’u

4. NFLUIUNITAANIT: NALNT LMNE LATNITIAA

{ . i
(’ CAMT(€9)!50.30401
KHOWLEDGE MANAGEMENT SYSTENS
Knowledge and Innovation Management (KIM), College of Ars, Media and Technology ‘ ? e e o
Chiang Mai University Cotegn & s Vs ard Tecreescar

Key success factor of KM:

@ N
( Human- factors
r cullure

»  people
r leadership

r ~
Organizational- factors:
- process Competitive
=  slructure Advantage

Technological factors:
- Infiastructure
r Applications

N
N
o N

Management process:

»  strategy, goals

¥ measurement

- A

A Zamani Moghaddam el al. / Management Science Lellers 3 (2013)
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Kev Succe SS fa Ctor Of KM: Hu ma n (culture / leadership/ people)
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°  duimsanedilsiy KM

azang

o pavdiAnganudiS e KM

o lfFuiusvesnuiinnudnayreyanmideya

o msgalaliiaudrsan K-sharing Fhunuitdeiny
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é, CAMT @ !EE..G?HE&E,JS,@
a7

Cakge of Aits, Vo £ Terraizge CERTIFIED
4
sy e Ut

Knowledge and Innovation Management (KIM), College of Arts, Media and Technology
Chiang Mai University
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Key success factor of KM: Organization process/swucture)
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o willufhisntioniwamniigaiidmaniznune KM
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Key success factor of KM: Technology

malulagasaumea

9
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o Tassa eiugiuaulefinasuetwamduiiuvanlumsatiuayunizniunms KM

d ar 1 : ] o
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Key success factor of KM: Management process

(strategy and measurement)

d
nagniuaziiving

°  FEnsiieanns I nnnsuazdneniwineussqulmvung KM
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Organization: Value creation structure

Informal Structure Value Creation Structure
Power: Influence Power: Reputation

Formal Structure
Power: Hierarchy
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Learning
Organization

e “Learning organization is an
organization skilled at
creating, acquiring,
interpreting, and retain
knowledge, and at
purposefully modifying its
behavior to reflect new
knowledge and insights.”

David A. Garvin, 2000

Cna

(0 CAMT () =222080
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ B L B :::::Ill:m MANAGE LRI VS 1S

Chiang Mal University

Ny

“TECHNOLOGY

, Data stores & formats,
Networks, Internet,

Data Mining & Analysis,

cision fools, Automation
Standards

PEOPLE ,
/ Attitudes, Sharing,

Innovation, Skills,
Team work, Motivation,

Qrganization,
Vision/Objectives,

EARNING

Communities
‘\LStandards

“

| P ES |
: Mps, S {

WOI‘I( flows, Integration, / @ Dilip Bhatt, 2000
. Best Practices, /

Business Intelligence
Standards

N

115



wNATUTENOU T189UETY ”Iﬂiami%’mmiaqﬁmmi (Knowledge Management)”

A0NUUITAITIENEATAITR (BIANNTUNY

o I 1 .
nramnne3 R luesAng A
N »

SUCCESS

i A bsi
6. CAMT 1ISO 30401
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Knowledge Creation
- ; i [ Articulating tacit |
- Sharing and creating | Tacit Tacit | klmowled;|eUtI\Fotxgll i
o arect. | ST G | etechen
| T T dogcjalzagon j EXie Zatio reflection j
| exporlance Jeid 14lein] | : =Xt IZati T
LS 1 i i i i
1.Perceiving the reality s | | m 4 srdcutating tack
o it I S : ] { =3 knowledge using
2. Empathizing with | © ! ] | =2 . symbalic langunge
others and the 1 . 0% tanslating tacit
anvironment i | § knowledge into a
3. Transferting of - concopt or prototype
tacit knowledqe | =
 } Systemizing and \
i . applying explicit
s I mi knowlodgu and |
[ Leaming and \ g ) information ]
| acquiring new tacit | p— T, 6. gathering and
| knowledge in & inegrating explicit
practice = knowledge
9. embodying explicit 7. Breaking down the
Kknowledge through s concept and finding
action and reflection S . 2 : relationship among
10. Using simulation and Bt ) concepts
experiments EXpllClt ExplIClt 8. editing ancl
systemizing explicit
| = lndividual. G = Group, O = Organizalion, E = Enviionment kuo\vfledge
P St @ 100h pakyard Toywra
http//changevision.wordpress.com ' ’
N IS0 30401

Knowledge and Innavation Management (KIM), College of Arts, Media and Technology ‘ .
Chiang Mai University "
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07
UTILIZE

o1

IDENTIFY
* Knowledge Identification
+  Knowledge Taxonomizing
*  Knowledge Mapping

Quality improvement

New product/Service development
Innovation f
Process improvement/Operational effectiveness
Individual & Team learning and development

s s 8 s e

Explicit/Tacit Knowledge
+ Knowledge from retiring & resigning
| workforces
+  Knowledge from stakeholders eg.
03 customer, supplier, business partner

Obsolete/Invalid
knowledge

COLLECT/ORGANIZE
Story telling *  Knowledge capturing
BAR/AAR *  Knowledge codification and refinement
0JT/Mentoring/Coaching/Shadowing ACCESS

Cross Functional team - N
Brainstorming nowledge Storing

CoP/CoE * IT/Technology d_igital platfom:l i
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P pteam

3 1A
o ﬁaﬂmwn‘n‘u (Community)

®  Who are we?

° JAvBIVILIUA (Domain)
®  What do we know?

° UfveIMsUGuR (Practice)
®  What do we do?

Community of practice qumninlju

Practice
https://www.cdc.gov/phcommunities/resourcekit/intro/cop_approach.html

e
D51

‘ A CAMT ISO 30401
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ W @ e ey

Chiang Mal University CiRTITIED
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“Community of Practice are groups of people who

e Community of practice

share a passion for something they do and who interact

regularly to learn how to it better” Etienne Wenger,

“Community of Practice is a special type of informal 2008
network that emerges from a desire to work more

effectively or to understand work more deeply “Community of Practice is a group of committed

among members of a particular specialty or work people with the concern of sharing their expertise and

group” John Sharp knowledge in a common domain of their professional

activities in order to perform their tasks on a high

quality level” Beraterlnnen News 1/2005

A bsi
I1ISO 30401
Knowledge and Innavation Management (KIM), College of Arts, Media and Technology é,‘ CA M T @ e e pnARNh ““9

Chiang Mel University P s s i i connnio

Type of CoP

Helping Communities: provide a forum for members to help each other solve

A 0 o/
everyday question & problems (work needs) (tWenATamiilszdriunas
uanilasunuanalunguesnan)

$ connecting people

. building trust

. creating a forum to support requests for help and assistance

. creating an environment to share, assess value and disseminate good ideas

. creating self-help functions

. accelerating collaboration across organisations or a specialism

. strengthening networks and improving employee relations

. facilitating professional peer learning and drawing from expert knowledge and

experience
bsi

Knowledge and Innovation Management (KIM), Collge of Arts, Media and Technology { ‘AJ,, C/\ MT (@ ISPBOM:”"
Chiang Mal University ; s g i ol
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Type of CoP

Best Practice Communities: develop and disseminate best practices, guidelines, and

procedures issued to provide instant access to validated and up to date knowledge and
information for their members use. (evaluate, validate & disseminate) (!.‘li'umiﬁ'mm

1 a wad d a
asavdeLMazmeunsuul fianiluas)

. increasing exchange of lessons learnt and good practice
. seeking new understanding of developments and implementations
. collaborating to develop, consult and validate practice
. publishing and disseminating specific practices
. verifying effectiveness and benefit of practice
. accelerating the speed of quality decision making and implementation of best practice
. Achieve higher standards in projects, strategies and improving outcomes
. enlisting leading experts
y bsi
ré.;m;da: ?3?‘ :c:;\;'?:m Management (KIM), College of Arts, Media and Technology “Ay CAMT @ E:HS“"I':?D‘B"D‘;HL‘B

Type of CoP

Knowledge-stewarding Communities : collect, map, organize, manage, and steward a body of

knowledge knowledge and information assets for use by their members and from which

community members can draw. (flednszian snszdunaziannanudimnialiiihlszey

= creating a shared understanding of issues

« providing instant access to knowledge and information in an organised and intuitive way

» accessing collective and vetted knowledge that is managed, summarised and up to date

» bring together timely and relevant knowledge and information

» providing quick and easy access to up to date news, publications, websites and practice in one
place

» increasing opportunities for self-help and personal development

= collaborating to increase the productivity of ideas and knowledge

» helping with leadership issues

{2 AT (e
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ " R OO T @ R svsnns

Chiang Mai University
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Type of CoP

Innovation Communities: deliberately combine expertise from different domams to explore

new areas & cutting edge topics to create new knowledge and practices (mawmmumﬂﬂ

Tﬂﬂmumﬂmﬁuauwmmaﬂauwmuﬁm%nwuumqm&nu)

creating a safe and trusted environment where innovation can take place

supporting creative, experimental, multi-disciplinary and cross boundary working

sharing and developing expert knowledge and thinking developing innovative practices

accelerating the rate of innovation through sharing and testing out ideas

providing opportunities to approach and work with new technologies, new business and

new approaches

providing channels to support the development of new ideas and ways of working

sharing warnings and deciphering trends

Knowledge and Innovation Management {KIM), College of Arts, Media and Technology
Chiang Mai University

Ccomr @

1SO 30401

ENOWLEDGE MANAGEMINT SYS
cLRTIAED

L

Frontier of CoP

What's the Who belongs? What holds How long do
purpose? them they last?
together?
Communities | To develop Members select Passion, As long as
of Practice members' themselves commitment, there is interest
capabilities; to based on and in maintaining
build and expertise or identification the group
exchange passion for a with the group’s
knowledge topic. experlise
Formal work | To delivara Members include | Job Until tha next
groups product or everyone who requirements reorganization
service reports to the and common
group's manager. | goals
Project To accomplisha | Members are The project's Until the project
teams specified task assigned by goals and has been
senior milestones completed
management.
Informal To collect and Membership Mutual need As long as
networks pass on consists of friends | and people have a
information and business relationships reason to
acquaintances. connect

From Wenger, “Communilies of Practice: The arganisational frontier” in HBR, 2001

Knowledge and Innovation Management (KIM), College of Arts, Media and Technology
Chiang Mal University

Eonmt @

OWALDAL MANAGEMEHT SYSTEHE

ISD 30401 )
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Memberships and its role

e liinedesiunis sy ve e

1y

sPONSOR

TmseiuayuTagmsnislunnud iduangnly
gurusznImalszauaui 1asude)

CUEST EXPLRT

1 & &4 dg oy w |
wiguvsenguaua R imsmivayu uioll
ransznuaudnlusga tazlinansznunniudfa
W3adniaupuaIuyUil

A CAMT (€9)s030401
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology , /NI I D s

sl cennnieo
Chiang Mai University

159




wNATUTENOU T189UETY ”Iﬂia'ﬂws%’ﬂmsaqﬁmmi (Knowledge Management)”

A01TUITIANSIENFRSLITIR (BIANITUNITL)

wiadiieraweanuuy CoP

scope of content

aim/type of
cop
who | = member

‘ » Place/form
Ie
« Schedule
r]? * Procedure/one

point learning

N bsi
€5 SAMT ().

Knowledge and Innovation Management (KiM), College of Arts, Media and Technology
Chiang Mai University

Levels of participation

clients
) ﬁ transactiona Q
; " & \,‘x.i.
pusiden lurkers : i S iy
periphera §
. B i)
,‘g occasion
| g 4
S co
support e —— -

https:/iwenger-trayner.com/projectlevels-of-participation/

Sa2040)..

CERNAD

i A bsi
Knowdedge and Innovation Management (KIM), College of Arts, Media and Technology “ 4 q/\mT @

Chiang Mai University
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C Iuslgr |

Cluster 2

—

Available from: hitps:/iwww.researchgate.netfigure/A-simple-demonstration-of-ADHOC-method-The-four-types-nodes-are-marked-by-different_fig2_48669816
[accessed 9 Aug, 2021]

I1ISO 3040
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology “ C/\ MT @ m""m"‘ FRARARLEANY ""D

Chiang Mai University At Moo e e naar

CoP process

reflect

e why did it go this
way? Do we need

plan

* what and how?,

Who is doing
to change the what?
plan?
PAR concept

observe
* how the plan was act

executed "what e Put the plan into

went well, what action

didn't?"

AN 150 30401
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology “ v C/m\fI:‘lT (@ G WD

Chiang Mai University
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CoP process

i~ CAMT 2515030401
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology ‘ > - @ Al

Ccngeagn, o s ety cnnneo
Chiang Mai University

P N =
wwsasiavielufanssy CoP

sInquiry (lead to course of action) + reflection(lead to the new view about course)
Brainstorming i | sinformation + analysis + creative +evaluation + development + presentation
Mentoring & Coaching sencourage self-improvement = provide advice/co-create actionable how-how/why-why
Intelligent learning nisfunai eSearch + inquiry + observe

S ot =L ey o L eConcrete exp + reflective + abstract conceptualization + active experimentation

Experimental learning nimanas eexplanation + demonstration + performance +supervision + evaluation

poe ‘ CAMT 15030401 ..
Knowledge and Innavation Management (KiM), College of Arts, Media and Technology bl ! @ e
Chiang Mai University ‘
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After Action Review
» What was planned?

(To revisit the objectives and deliverables of the project: Task, Objective, Boundary, Pracess)
o \What did we set out to do?
o What did we actually achieve?

{The result might write as a flow chart of what happened, identify tasks, decision points to see
which were effective or ineffective.

» What really happened?
= What went well?

o What could have gone better? = (what went wrong?)
(Be looking to build best practice and learning from mistake: To review)

» Why did it happened?
o Start with positive point.
o Keep asking “why” question.
(To get the root of the reason (cause and effect): To reflect)

» What can we do better next time? How?:
{Learn from mistake and also from any aspects related to the projects)
o What would we do differently next time?

- (To create a commitment that come up with practice (action) more than
process (concept))

AR bsi
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology (‘ 7 CAMT @

Chiang Mai University

Storytelling (M31ai5e9)
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P inausinans Wieyaansauma amwiaitinaserdmngsyiuesdns

P inaluladatiuayu Wududnansbinaulussdnsannsadniisniuzues

6
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1SO 30401
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CERTIFED

Task (1)

Definition (AhdnAnnana):
Objective (ianilszdad):
Boundary (sautaanaianu);

Do (a25vin/ARan)
1.
2
3.
Case study (nstlinu)
Stakeholder (gildavlain)
Commitment (daanas)
Rules/Regulation (ssiiinudia )
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Task (1)

Definition (#diaaas)

Objective (iryzas)

Boundery eumagaiy i)

1. elsilsdalai e

—_—

r ; ! Do (pamivsamn)

[Foen By

Don't (hiaasin)

i i
] 2. azlsnnduasa

i 3. detumszorls > Case Study (nadifins)
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Doctor of Phllosophy &

Master of Science Program

in Knowledge and Innovation Management (KIM)
College of Arts, Media and Technology, CMU

bsi
NAR“ C/\M (Y 202040
KNOWLEDGE MANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Arls, Media and Technology ‘ ?

T bes u. V CERTIFIED
Chiang Mai University oot . e g

ISO 30401 2018 KNOWLEDGE MANAGEMENT SYSTEMS

A BIT & RN 150 30401 >
Knowledge and Innovation Management (KIM), College of Arts, Media and Technology NAy “ CA\MT@ ::::;-:t MANAGEMENT SYSTEHS
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Knowledge and Innovation Management (Graduate Studies)
College of Arts, Media and Technology, Chiang Mai University
archived 1SO 30401: Knowledge Management System (KMS)
| On 17t February 2021, the first in Thailand.
' #1S030401KMS #Number1inThailand

a
CAMT
S

8 30401 2018
kD

Hrunaiusag

P’ 17 nuniiug 2564

ISO 30401:2018

A .

et
D51
NAI zl I é CAI T S,
KHOWLEDGE HANAGEMENT SYSTEMS
Knowledge and Innovation Management (KIM), College of Aits, Media and Technology ‘ !

& M Co .r CERTIFILD
Chiang Mai University Ortens ittt M st et ekt

bsi. @ &

Certificate of Registration

Knowledge management systems - 1SO 30401:2018

This is to certify that: College of Arts, urdudady §a unsntuiad
Media and Technology, [N ST R T (RN (NI
Chiang Mai University 239 ounisum
239 Huaykeaw Rd., swaaum dunaiflay
Suthep, Muang, Sondauidvaluad
Chiang Mai 50200
50200 dsrmalvi
Thaitand
Halds Certificate Number: KM 850001
and operates a Knowledge management systems which complies wiilh the requirements of 150 30401:2018 for
the following scope:

The Provision of Program in dedge and (Graduate Studies).

sruumidanimidnansmidanitmmuasuianiin (3 dudndadnug)

CU Sl

For and on behalf of BSI:
General Manager, Udomsak Suntithikavong
Original Registration Date: 2021-03-10 Effective Date: 2021-03-10 S - .
Latest Revision Date: 2021-03-10 Expiry Date: 2024-03-09 Original Registration Date

10/03/2021

Page: 1 of 1
~making excellence a habit’

bsi.

@ ISO 30401

KNOWLEDGE MANAGEMENT SYSTEMS
CERTIFIED
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What are information/knowledge/innovation

toilet cleaning?

information 1 Knowlede 1 nnovation

Gender (Male/Female) When is the peak time? What are the necessary cleaning
Location based info. Number of users and behavior at the equipment?

Number various times What are the new working
objective Where is the dirtiest place in the toilet? process?

Qutput: Qutput: Output:

. Cleaning staff number ®.  Working instruction for the best .  Product innovation

. Equipment/material sanitary .  Process innovation
inventory management (Breakthrough technology or

. Job description process)

https://www.youtube.com/watch?v=VfDoGQ6ureQ
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